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Overview 

• Fitness for purpose requires control of all aspects of 

survey management, including timeliness and cost 

• Paper illustrates primary use of paradata to control 

Eurobarometer timely delivery and data quality 

• Describes current system and evolution 

• Majority of data is unpublished, and based on real waves 
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The Quality Triangle 

  

Design 

Fitness 

User Process 
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Eurobarometer: Geographical 

coverage 
Up to  

34 countries 
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The Eurobarometer in figures  

 

• Number of F2F interviews = approx. 160 000 per year 

• Number of questions asked = approx. 1 000 per year 

• Number of countries = up to 34 

• Regional and national languages covered = 46 

• Number of topics = 25 per year 

• Processing = close to 50 000 tables per wave 

• Printouts = 90 000 A4 pages per wave 

• Reporting = 30 to 40 reports per year 
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Design & process implications 

• Consistency, validity, timeliness and cost-effectiveness 

inexorably result in standardisation and centralisation 

• Increased workload and shorter timelines have a similar 

effect  

     1973- two waves a year in 6 Countries 

     2010- eight-ten waves a year in 27+ countries 

• Standardisation and centralisation yield improved control 

of a wide range of error and bias sources 

• These in turn identify opportunities for further innovation 

and improvement 
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EB centralisation and standardisation 

2005                                                        2011   

 

Central questionnaire                             Central 

Local translation                                     Central 

Local scripting                                        Central 

Local sample design/sampling               Central/Local 

Local data collection                              Local 

Local editing                                             Central 

Local weighting                                         Central 

Central processing                                   Central 

Local quality control                                 Central/Local 
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Paradata sourcing 

• Centralisation enables standardisation 

• Centralisation drives provision, consistency, timeliness 

• Centralisation enables calibration and benchmarking 

• Centralisation results in utilisation 

• Centralisation results in improvement- 

     timeliness, data quality error reduction, cost, ‘Fitness’ 
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Timeliness and error reduction: 

top line wave reports 

• Report example- talk/walk through 

• Single wave 

• Across waves 
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Report Examples 
Timeliness and error reduction 

Data quality : Sample 

Overnight fieldwork progress 
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Interviewer Quintile Reports 
Interviewer Effectiveness 
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Wave Specific Action Reports 
Data quality : Actions 

Data quality : Interviewer summary 

Data quality : Interviewer detailed data (extract) 
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Management Reports 
Final management report 

Recent wave management report 

Wave specific management action report 
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Summary 

• Management system and paradata must reflect the user 

priorities 

• Timeliness is key - reduce the risk of not delivering on 

time 

• Reduce errors – get reports accurate first time 

• Believable trends & data credibility are the quality focus 

• Responsive design to respond to this 

• Comparative studies benefit from standardisation and 

centralisation 

• Reduce process errors…… costs will follow 
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